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"ol FA ARZOIAIE B0l 2FStAlL, Bol RIIM ALZIAIE
J9E o FFtshACt”(F71 12,48)

PSR ALHmT AR w7 el Age ARduet o
)2 G S FA olefiA gAke] WEEGL

B Jgle Bow ASY AhA AW ot g 2
NeHoE A BN B R Aele FBohu Q] A4S FAF
T 5 Q] WU A S ARe A %
B84 Fa9} 71A Wolehs ALY AN o] Tt

SEAITE QIZke] Fo F7} sh=tdHe] A=A hllEe E80=2 Xd
< uf, RO WMl o] 34 EA e e BzgS sk
- 9 otal lFUTH 53] el gld AAE FA

o , RN 719] ARslE gl

olgt A2 TF &KollA AE AYRlOA wi- AT ARl &
T IFUT 2 "l Aol e webe] diFds Aelx BEula 9l
o A = Bbo] Z 7R Folsto 7 o]ojx]7] wiEeIUch
o= 719 oAl A &9 AAHY = dFUS webs U1
39S QEA &fFY ot aefiE ¢ HW =FA), A, o] Ak
840 FE9A, s sAl T 71 sl oiAlsE BE ol #AA
o tiall QS Aof gz o] Foi=x rt.”(X1e] k] AR #4038
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e w3 WdIEE 1640] el Wol Zqle] ezt A%E Al
arom Agel 7HE WASE A FEAS AL Asleh B tia
Aoke th w) $e] Aske Fdel Fol B /1A AU
0% AeTET wEARIINS FHR =EPALEE FAIY V1R
Apslaelo] MIAL F1de] ARBlA Aere g Alejaldaittn & 5 ]
o male] h=e At R el XS sk ARl FEAE
Bzstel] WU web H2 AAAN F5 8 gk Tlge] A}
318 AY(CSR) $FL WIE F7ek 7Pk DA & 5 ik
7qle] AkslA RSl ool AAA Mstow 0% sz WAlE ol
FA 6% wEogvetm wed Zgoste] S delgs mh Ay
A B el BHERIY. EG o5 gl dde Rals 74 el
1 AU okgel o= of Az
HA71Z wlghch Ak,

201249 9¢ 10¢
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A2 A we 719 dusel 719 39S EAa ol BAASY A EAHS
EFsha, NE g TBA ABE BAl e AYgos Hade ANt o
Eod B AFHT Uk o3 Zle] e we /195 B4 FAlel tha ol
e 714l olefst A oblstrke AUA Az wEolebrlnrks, of Al
Bk AR A B (Fe BA ABL A Q) oleid BAISe] ] Ba
g Ast #el ol girke Wl sldakt. of 714 PuEe A Ha g A
ol BEHL FAFODH WskE olZL o e A BETE Azl gl
olct.

7191 grle olgld Al & A7] ‘A" o)) (vocation)oltt, o]z]d 7|¢jelEe]
‘M7= 2o4 (servant leadership)e 259 7|4, 28 E3] APy e RE
A 7HA7E M2 QAR S dAg a-]al 7199 AHE Q] SFe FEES
2 A Zldel EH R ¥hgete] YeRIE ShANE A B 7IRIEL o]
= A= Yolgke 3o g AHs W =,

8] oA E QITke] A T el W2 AAo] YA © B2 grEe] =44
RS ZERAL AMA, 32 73S oF0] TS YRR APdE wheo] U2 F Stk
3] FEloAl 9= Aotk 7= AR nlEles B2 7|9 ldedAl #8g Ewo] H
% ¥

P

il

2. 94 WMo RN 75T 43 w27

w3 uke 2 oME ZHEEasE zE Al gk FE7} (expert in humanity) 2
wet vt otk &3] Yol T Al S Bl ke S8 do| EAlskE Aol
A “dg 3l Qzbo] EAlshe A" ofuEhal Wkt SRk, A ol A F9l
< oush= 2P vlE olgjdt Aol izl 7HEE AS wEle g Frh

B2 719 grelAl 7HEE AE] weEe guteE 2 9AA sl vl g ¥
2 ARE AjPgro=A =9 Uzlvks Aldtt. o] =2 7HEE AR ngle] A
2l Qs aoF Muet &, TNk E HZ w3y AHoWsigldst &0 "4y
o 24 7|19 gtls(Vocation of a Business Leader)E Q9F Awdto 2x 7|9 t]olA|

4

11



AR A=EES AFstarat o

wale] A8 w2 BAE A6 A7 B84 AFe FeeA ges 42 73
o Flol=Tile Ao zA AT A AA ol =84 oz 488 F 9
=5 3k d EFo] itk oE EW, ud 9o 1B3AE Hxo Ak IFHd N2
Al s (Rerum Novarum, 1891)& &3l 3|7} =5A59] =5x% 2A3E A% F4
< ARG Agstgint. vlmelM= & glold(John A, Ryan) SAlEo] F He] A4
ol "HAIE 98t AT (A Living Wage, 19060)7 THu}Z A o], (Distributive Justice,
11602 B3] 74Ee] Al8] mele] Abgel JFE F7IE ATk 19194, HE Fagol
Zhold EAIEY] E b AXE W, ol ZHEd FEE dEge] we A
o) mel} HVIE steirh eloldl BAEe A1 A, 5 EAle QA Aus o
A Hkoke] B (Social Reconstruction: A General Review of the Problems and
Survey of Remedies)olgl= RS 53l ZA AA =94 #HL AASHAL) o2 &
o] A dFH, obs =% VAN, =Y 92d, AdH 1ARE 59 Y Sl
Tolel Bl Aleke] TR, of 7heTl Be Fio] Az olF wZe] 33
Ao REd=| 9L

1931, TAEE ALl WRE 4053 PdeR wE wd vl 11APE 313 PARiEd
s (Quadragesimo Anno)Z BFESIGITE o] 3 ex o5 g ARS] 239 ijtol
EReittal sie wsle] AStolopuz AR - FA|H] HAe] WslE olne FAYS
wojebsl Wk 84 MR el Al 7b 93] AwEgE, o olFel %
2 A3 ol & wIH. =, Agkel 2P Aol & oA, 2Ho| o
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8 ooz WuHAME o H %942;1 29, A} T} Aol =R P
=z

Z'(mediating structure, & So] 7 W3] ) g FxH Folrt

312 A2 7S ARBAPEeM Al ARl [ Abslel w7t Alole] #
AE 7WEsgink. ALlEE QIZte] Qs =go] "rkal ATEE o]froll A% v
g Ao FAHo o dE Eo 71, 13, =%xY, et A9, 714, Ak
24, A9 AB] 24 ‘3‘ S H3th I7F AR 92 olgt AElE 8 BAlhE A

ot} &, =7} AHe] Aol $AHo = o]F ‘A FXU thdet JTe| FEI &

15 FxM71= Aotk 37 "AMIFdsE 7F AR 3ol dad o Az, 3,
A5 2 Ak Aolehs #FE fASIL ATAMFd, A80d). olF g @
3 uleg 23419 1961 37 Folrue A% (Mater et Mdglstra)‘)ﬂ/‘ﬂ LIPS
o] A==, “=7t AFe] AL AYsta, AFsta, frAlsta, BEsta, tilshs
Aotk (oY 2%, A533).

7Y Al nElsE o] F2Re AGAES ATl BRI SHcollectivist
tendencies) B3 = AT ol N Aol Wi o= wd a3 vje R 2
Ale] 1981 3]4 NeFdh= Qb (Laborem Exercens)oll #93] Vet 9t w3 o
g Hle R 24 =FAEe] AREY FF oS A7V A% =F Ak ddigt =Fx
& xZAste] delE WWsHA §5stkal = Aot

T3 7HEE AR dEle AE AR goke olsidAE 8 W Age=
dMehE Ty W BFS widstar, 4= 2] A9 o]ds ST wEA
o #HE AFIE Felor & P Ade RFoR APgstar ot wsk Q3% npe R
2AIE vk o] AL 317 "wgshs zhiolA Axsta gle Zolot

AA
ZHEE s mofe R 2] A& A S AT o, 1 3e

3
2
g
oy
[av

£% she d rke AL Zt2dn sw a% 4
R T AN ek B} ] 48 AKE DA AR T P, B
A el AR ol Ale 2U & YEs Ao} Ak vl oled be] 2B

o1 Agtel Tig SHlo] WIE HAel 2o Alslel 2RA wakE zusb] 98 P

o

[e)
]
]

2) Q17 =94 e,
3) nzAel 99,
1) dejgel e,
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Apstar dEe ZHAAL Sl Ao FAll Fadhs wdle] Z1E2AQ] Adze wiAlshar
J= Aol

w3} ulo 2 A9 37 THESe] ubA (Populorum Progressio)oME AEA S
sk A AAL =Al ZAM sl =slal gl=dl, 53] oJudt FHF WriETs i

3} gol Azol tig Wag shst 9)

w3 Q3 vl 241E 1991 d9] 37 Ml3d; (Centesimus Annus)S E3f oluls
A ZBAA 7] FE B disf 7P &2 ‘6}711 $53ta QJE Ao BTt 2zt
Al FEAE FHEs7] A% =7 FHe Y= Ao Holx] o] = oof grtar

3} Q3 vl g 2A4= QIZke] ‘4:9)3) (alienation) S 13]e] zFEFolof thdk H]Eo
FQ FAR A3t} o] nl23a2v) AAEE ‘2dt o= e fPos 059 A
} AAZE Q7o 2 stodw ate] A JHX|9} ou|E ¢ & R IS 5o A

WM A48, RAA ou]o] ‘An|AAFTF) (consumerism) 7} BFR o]2d A7t
WPHE A=t dek ol ARF A A AAVE st 148 FE3] 95

dagt ‘58 A8} (material goods)oll gt 2H|Z ,_—.—“o‘] olujsl= 740] 0}1,]1:} e
APl @ AREElAl A BE\3t A7) Futo] A Aste] f5uts T3 ol
o 92 Bas ouigit

s Fol 94, 2o, v 22 JHAES FoAe] HAEe| Jta, HlEAAR] &
TE TFE F U] "ol Aol ‘AQ3tE A Zolrth ul=e] AHA HE dAE

2 < HlFSiaL fARE 2344 ARl dadke A= @k 7Y, o
s wdle] JFE AsTIE WS Fe 2] dow dag =] E Ao
ofg Am|xo] Feks Thedel= ATt A AR AAZE sEde Fehal AaR
A3t 482 & F I=F sk el SATA Ma 9 TR AR aEle
2} wkEA] sede) ARIE $E] 2xage] Aow Aojol W, TS A7HHl A
< W27l s ASHor Wl Wrlop 2 7k=Aa gl

w3} WUYE 164E 20099 79 7ol wkEd 32 Txle] Qre] Al (Caritas in
Veritate) & &3l 7F=2] AKE] nlgle] B SHES tHA] & W ARlS B ol
AM2E s ddo. 28 HuYE 164 58 4719 ks AAA AR 4
= 2 Aldle] A AA M2 THSHcivilizing)7F Zasictar Aljelal e Aol
=, 23 27t AA | G| Alokent o&Esid 719 BAARRY s A=

=
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9} Ay} npgro] ® AR (gratuitousness)®)S ZHko 2 dh= XAT Q7<) AFS
A 719 BAAR dobrtol dth= e Axstal ok

Y Ab8) welel B e FAl 7hgEl shis Sk Ael Aol 7] Wasn
EE 3 AR L0t g RolAR, 4 wzkAel BAE xestel HEse B
slo] Wl Perke Aol olddt HAE IR SlAM JHEY Al weke
Ackell 18 Ak opd ARl AFgle) ApA zHel =
o Bane B olHF xHeld dAY A4, wEEH, A% BA|, W L o
oI SIS A FYE TUOL Ayslel 2T slolol A WY v
A el Eoh FA 24 el ek AAA Aotolt w7h #e AAe] TEHUE
@ 24 Ee FEQlo] ofd Azsh S ko @ FE) AW ool g 43

A%E A He Aol md e wleE 247 84 TuFd e AFskRel <
Zve) A13)2 BAe ks B0 24 QoA sk waEE it

%7 7| (mediating institutions)

_1>4
F-b

fo

3% Qe qrel AloM w3 AEE 164 Arke] Fad JTt A
o Fgol Be FFe) B Aol el S, AR AL A1 ARl Pl
Qo] wae Asfeka e ARt g

p

Aol =eek =71 AR —?EE] 7h @A TR Z7] YoM A&How =3A
FFEL YA F ok ATIHeR e B Ae @ 2 Aod. /\]‘?l A3
A, AhEF SFofol A&H, 53] B9 S
AU oF=2A Tlofsl= FAE, Moer FadE wF AR dF)o= dvEe A
ojtk(xlE Qtel AR, AN39F).

o7IA AL AP, =7 A Al AN AR Abole] A HEs FE Al AlA
o] QI 52 & HUIHYE 1649 U= A AA9 —E“ﬁi‘r(avﬂlzmg of the
economy)7} 758 @ Aolgh= Holth, AlAo] Aujste] AWl Al3)7}F 4 ujztel wh
2t A AFEL A AAle @ EsHe R H(civilized) el §le Aot

heel A8 wale] Alze BHOVIE @ 8% T2 kel Alhie) E ThE sl

HE 719 222 Al A e 3 2AAY e g e Aotk &, ddist ¥
A=, XWI} UAAZE 71 B ol L2 5 L, AAel= ol T8 71 4

rl

Lo

flo
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5% Tx12] ool Aol oldlsh A5 AHE viom @ sIgle] TAHOZ ol
T+

# mae 253 A WAl A 9, 1Y A8 mele] 9H5L F o
]

A HEE ol ls] A0 nel 24 Fob) AR, oldp AIge olela 9o

SA, B Aol ohd s e} o) wigke] HE 7 SERN
Ak A%} Ao A m~— Aolth, FEHE FAANkE AL A% 37, B3
zw el de A Ak B i o 2

3] Eofrtid olg 7HAE Az

o 3k AR 9 Hitemse %ﬂ‘s}xl oot §m~ OIE 7}74 AA7L e Ll
HolA olgd 5 = A= 5 TAA A AdE FH
ok & Zlojct. FPU A& T ML =3 Sjrte] & HHE Wrgshs Blolojof
a1, THAE0] ARHow INRRE $IHE RS APFHow AAT 5 YeE
717t F-ofsolof gt

AR, Gt Aloke] opd A% A9 diE HlEeR k= A RE F2 ol
BARES b TP ETIH B2 7ol FFehs sk ol dAAtelRt
S = OE TS ARk o8l ARl AFste] Hde FA% HA9 714
Rt A7 ¢t} o] B AAols FHU s PAIG 22 = gE olsl AR
A= Adst7|= sto] HAYT ofste] FEU el AFske ML= el
A AR AlFE skl gtk shAN wE WvHE 16417F 28 e o<l
ZIdeld e Fo ols] AR I EHACl FE TIeole ZIde ovidit
THLAMA Aol FES dFS AFst] IS stola ARl FF = 9= A
£ YN F =T sk Zofuh R sh=de] Bde s FxHforme T7) 4
XME T, TUUNE, MNE=E=Y FFHPA I=AlE, A9 AR FHlole

TTEolok vigd Aol

it

-IFU i
>,
)
=
m&
E
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b

g mtm

16



4. 2oz A 7]dEy: AR J=i

w3 AejHstelds] A9 98 "&(Peter Turkson) F71782 2012d 349 30%
Az Tagogs 719 2t (Vocation of a Business Leader)E 23kstgrt. o] nl3hy
=9 714 2= stolw 7HEE AR wele] JjEA ofslE FaL, ol ¥
of Adolgt= ol FAdell 719 dEs AP Hdl e dE dWs
A gols &8sto] st

=Y e ol Ak e 271 de ¢ s v 2ol A%
393 A BAZE grtEAl AFslal, s Asl Skl Hl H5st
sl 2 ARle] S2AY B ol Aol Y BAE 3 #dE
Zoltt.”(2%) wek 719 B9 AFTH AHAE AAE B ohlet He Be
(cultivating virtue) A= ob&2] Adt} o= ARF] ¢hel 7|e] ATl A7 5T

g 4ol ofd 4 gick.

i
X

i
& Lo

>
2
o

X
Lo

0

O

¥, B i
o L n
o
i E
f o2

A7l Aol 2=4] 7ithl(oseph Cardijn) F71783% 1417] A9 7HEE=F3d3]9]
A2e e} o] EAE o3 o] FF(seeing), IH(udging), AH (acting)olzh= A
7HA @AE w2t Arskal gt

K

HEt

1)

r

riu

2 Aol 2 250l BA, vl vl 7HA Alge B =i wet fEs
ol HHs] olrk. o]&& ‘Alie] A2 Aot

a. AlAIBKGlobalization): =7} AAS dolde o]%e 7|0l MBS d8A4 ¢
I Adig A2 Aozl 7135 7HAUFIAT, ERSS skt 7Y 5 F
s 8] A =71 AR SAgS Il 235 ettt

b. AFYAolA 7] (Communications Technology): 7]&¢] WdE Sl B8 Az A
AARQ Qa8 F52 §old, MEE AFH Aul= i 713, ARuAlold &=
o] YilA Fdghe= FEE 7HTUFAA, 7199 oA AAo] TR 527
1 Fre] HRsie}l T2 FAFS oPls= sl

c. ag8H(Financialization): &-§ AP Faro] &g AA AAE F=sHA =AU

6) A2 AT www.pcgp.it/dati/2012-05/04-999999/Vocation%620ENG2.pdfel] Tt
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o] Sujsish @] 5o SFufske] t=elol whet FEA vt Bale] s e

d. O% ¥ZZF9 #3174 W3} (Broader Cultural Changes): $-2l& 7121¢] Ao g
#Aol FF FEHE A AR AdE ’;‘:_LIL ot 71Ae] sy, FEAe A
= BHEE ARAE gXsle dH FoEe 2EdS, dfstal BEAHd o Szt
FT o= Bl AT AlElE e =Es i—"é—ﬁ‘] st €t

e AAeA BE 719 49e] okl ARe FhEe As aele] 84 daje] fo

sok & Zolck. o2 Fof kel EUHE At EFehw, 71 ARG A FFA
o AT ouldta, 719l ZHAE of Altkel A FFHL 93] BARtolo} Bk

E 9% 52 5 AAG ¥ olth @ 942 & fdatel 719 et Aol o
T2 FEA2 5 9a, BAG AA 834 olEe welshe, s A ol
YRS BAZ FAlo] ZUSHAN AES AHl2E ARES =T Folc)

S Alg FAe] B9 Al BAe mwshs Weew pzsluolol shv, T4
HAL YR ohfe} AT AF A, Tl £ W 5 RE R0 A8 elct B
o =g Toluks 719 o e el BARL] S1g Al 71312 s
Whe A 84 wolok @ Holet.

°-\-'

shede Asle we J19 el 7b ofele Fol vz o] Al WA A9
391 Zolet, 4Fe] Holol that Bere] A= vy T3 ATA HF ALHT
oh et AR B Soli: 7 el %EV—*.OE %—MOL azse v 4
FEE Bk A A ARleME 5 Belxe el 4
Nt PF THAA7] ek o] A WA A48 el 2Aste] Al
AU & ARHeRA W2 olely Fad gl @xo] HH e Fu3
5% W9 Fh 5 Ao} rlEsta, shode] BEsHG HES Sste], AFAow

og/ﬂxqo ALO Alo]_ ]__J__' \_hjr

_,d
mO
P
{-EI
E g
S

N
i
i)

>, _19,
rehmfL rle r>

o)

)

>

o] BAE nhAEt B-2olA 714 BuE 4% I AFEXE'E AAStL Slrt viR



o] FitolM & EA9 Hojd WxU}t Edtt. ol A=AEd 2dd AEE2 v
5 wefstEA g 7HA] Aelxl A= {iv o] FEE2 7Y AR aEell osiM 7

39 Aolold g £ B2 7Y AREA e Ads Wk Sie Xl*% 2
719 2ol o8 1 "ol g Aes J|hdEn. HiE o] AFXES of7] EE £
AT A2 ofn gl= dol € Aojrh

719 BHE A% AY YIrE

o U Ul dEYE sh=de 2508 of7|=7P

o U= dFD)E &3 st=yde AxAGe T35t 58 A2 AH(co-creator)e] &
s st JdevP

o U Ul dEYE B3l AHe E3E A7 de7P

o U A7A4 43E A dFeME AT 249 e Al A 2P

O U= At Ardeg dstal ol B3l v AMY EF e =8 vl YTk

o U= w44 gk 98-S S5357] Sl AEE ¢la J|=skErk

o U= gE 71EY 7Y gY 2 F89 I U 9He oJAHLS FHeEeTR

o U= 7HEY ARE] nElE F o FHFoEH Ul AKA d AFES F S S
TR

O U&= QIZke] &4l AR EFE 7149 orxf 2A A olopdz FAfe] FA],
YUHA, 284 52 ATAZ F 3 TFHoEE 2A% Q7 HAS =vE £

o mi-

(o]

32
o
il
f
r
N
S

AVgel 28 SFA1717] #1910

o Lk 9] 3Ptel Al ek Vs T ol ohel, RE ols) #ARe] 4

3 7HRe FRekE $E7A BElolok T olslsha Jerp

o VR ¥ FmAu Gk Fe A olgue A dE 3T P9

(rent-seeking behavior)& 3}al A7
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o

(0]

e e Agshe Bl Holsha Yk

2] Al 34 9, 89 A9 AR QAo Ui H& 5 2o] SShA ¢k
Aol oF @ Ql(externalities)ol] tisl] Fet <=2 AYS thstar J&7P

e 28 st AR e 58S Hostal, A ARSle eta et &%
she 74 31890 (indirect employers)] F84S XSt gltka Azbsh=rk
Z, 7199 oxt 2A FAA ol teket ofs] BAR] EAEE whdstar e
U= 2] 3JAe] oaL Aol Qzte] Al wiE FA ¢al, FelFe] dFold
Exo] opd Frdel] ZAFo M 7Y B <tollA QA A7 wdo] AsE
Ueoll Wz

e 2l Ak AlE Mulart dzke] AR avE whedstal gla A Sl=

O~
aHlE RNTIAL SleE A7IHeR Frstal =Tk

Ue 8 FHEE0] AR oA AT o S
3= AR a7AS ATt YErk oAl T,

o L
= T
sitel Bl 27 el mEye) A FPY 5 =g 2

S
ool F Y s)A0] e RS ek
92 siAke] Ave A

92 sate] FPASE A1l A AYAD drE S U 5 YT A

ol Aele] ulgt Wslol sl Akl s Aelmekerk
HE SAVE SAREI 908 AT 23, 42 BUD 9T, 2% 2 A
Aol 713 5 S =S s girka K=Y
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The Business Leader as a Noble Vocation

Thispresentation shows that a growing number of business leaders
are focusing on the dignity of all their stakeholders and thatsome firms are
taking on projects in the wider society to alleviate poverty. This isdone
by many leaders, not because business caused these problems, but rather
because these executives are thinking and feeling human beings who realize
that their organizations might have the managerial talent and resources to
act where governments are unable or unwilling to do so. These leaders
have a sense of being called upon to seek the common good, to make a
difference, to make the world a better place for them having been there.

This "calling" is often discussed with the term "vocation." This
"servant leadership" perceives the interconnectedness among life and all its
enterprises, especially business and the environment. While it is true that
some of this activity is done simply to respond to society’s expectations,
there are a growing number of leaders who do it because they believe it is
the right thing to do. To be sure, there are still many flaws in the
economic system, yet there is hope that men and women with a moral
compass will help share our public and private institutions toward a more
just world. Catholic Social Teaching may provide a helpful moral compass
for many.

Catholic Social Teaching as a Moral Compass

Pope Paul VI referred to the Catholic Church as an "expert in
humanity." It is often said in ethical or religious reflections that "work is
for man" rather than "man for work"but what exactly does that mean?
One answer to this question is in the body of work called Catholic Social
Teaching (CST). For many business leaders CST can provide a moral
compass, offering the right questions and suggesting broad outlines for the
future. This article will first give a summary of CST and then outline a
recent document which offers a practical handbook for business leaders
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from the Pontifical Council for Justice and Peace titled "Vocation of a

Business Leader."

What is Catholic Social Teaching?

While the Catholic Church has always reflected on the social and
political implications of biblical teaching, within the last 120 years it has
developed a body of official teaching on social

ethics known as Catholic Social Teaching (CST). The insight of church
teaching accepts the market economy but with a key qualification that the
state intervene where essential to promote and protect human dignity.
Most official church teachings are promulgated as pastoral letters of a
national conference of bishops or as encyclicals, pastoral letters issued by
the pope as the chief shepherd of the church. An encyclical’s title is

taken from the first two words in the Latin edition.

At their best, church statements attempt to be a moral force,
offering reflection and guidance for capitalist economies to ensure that an
acquisitive economy does not degenerate into an acquisitive society. For
example, Pope Leo XIII in Rerun Novarum (1891) puts the church squarely
on the side of the workers in the struggle for recognition of labor unions.
In the United States Monsignor John A. Ryan influenced Catholic thinking
in writing bothA Living Wage (1906) and Distributive Justice (1916). In
1919 the US bishops issued a work by Ryan that is often cited as a
forerunner of some of Franklin Roosevelt’s New Deal policies. Titled
Social Reconstruction: A General Review of the Problems and Survey of
Remedies, Ryan’s document offered a moral perspective on the economy,
suggesting such reforms as minimum-wage laws, child-labor laws, the right
of labor to organize, and unemployment and health insurance. Many of

Ryan’s suggestions have become public policy in the United States.

In 1931, on the anniversary of RerumNovarumPope Pius XI issued
Quadragesimo Anno. While its proposed alternative model of society is of
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dubious value today, it clearly establishes the role of the church as an
agent of change in the sociopolitical order. Three principles enunciated in
the document have been dominant in all subsequent Catholic social theory:
the need to protect the dignity of the person; the concern that organizations
be no larger than necessary —subsidiarity; and the focus on the necessity
for "mediating structures" (family, professional associations, church, etc.)
between the person and the state.

Quadragesimo Anno outlined a vision of society and its relationship
to the state which has continued to develop in Catholic social thought.
Society is composed of all the various groupings that people find necessary
or helpful — families, churches, unions, professional associations, business
corporations, social clubs, neighborhood associations, and so on. The role
of the state is to be in the service of society, that is, its role is primarily
to facilitate the cooperation and wellbeing of all these groupings or
"mediating structures." The encyclical maintains that the role of the state
is to direct, watch, urge, and restrain "as occasion requires and necessity
demands" (para. 80). Pope John XXIII’s 1961 encyclical, Mater
etMagistra(Mother and Teacher), employs similar terms: the role of the
state is to "encourage, stimulate, regulate, supplement, and complement"
(para. 53).

Catholic social thought is ever vigilant against collectivist tendencies
which tend to obliterate legitimate mediating structures. This defense of
personal rights is evident in the 1981 encyclical LaboremExercens, in which
Pope John Paul II vigorously defends the solidarity of workers and their
right to come together in organizations to defend common interests.
Eschewing the model of interest-group pluralism which tends to view the
world exclusively through the prism of one set of interests, Catholic social
thought repeatedly returns to the notion of the common good as the
appropriate context in which to consider one’s own interests. John Paul II

emphasizes this point in LaboremExercens.
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Assuming that human nature is flawed, one of the roles of the state,
according to CST, is to facilitatethe growth of desirable character traits and
mute those that are less noble. Yet there is a confidence in the goodness,
the cooperative dimension of the person, so that the social constraints of
the state are designedto enhance human freedom and curtail selfishness for
the common good.

This confidence in the fundamental goodness of the person underlies
the church’s basic strategy of appealing to the consciences of those who
control wealth and power, to bring about basic changes in society that are
designed to alleviate the plight of the poor. Pope Paul VI in
PopulorumProgressio (Development of Peoples) argues for a new
international economic order, but he appeals for strategies of negotiation
and consensus rather than any violent means.

In the 1991 encyclical,CentesimusAnnus,Pope John Paul II is perhaps
the most forthright defense of the wealth-creating capacity of a market
economy, but it too stresses a modest role for government intervention to
ensure a humane community. In speaking of alienation John Paul II
summarizes a major theme in the Church’s criticism of capitalism. He
describesthe Marxist analysis of alienation as false, but identifies another
type of alienation in today’s market economy that makes it possible for
people to lose touch with any real meaning or value in life (para. 4).
One of the ways this happens is through "consumerism," an easily
misunderstood term, used here as a pejorative term. It is certainly not
referring merely to the consumption of material goods, which is, after all,
required for a market economy to function and for people to have
employment. Consumerism refers to that aberration where people are led
to believe that happiness and self-fulfillment are found solely in acquiring
material goods. The values of friendship, music, and beauty, for example,
come to pale in importance and, because basic, non-materialistic needs are
not met, there is alienation. Similar adverse cultural and social effects are
cited by consumer advocates in the United States in their criticism of
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certain kinds of advertising. Seeking ways to strengthen the influence of
the family, the schools, and the church is the challenge put forward.
Some disciples of Adam Smith believed in God’s providence working to
ensure the common good, a self-regulating economy. Catholic social
teaching says, in effect, that we must make God’s work our own and
actively change things to form a more humane world.

Pope Benedict XVI in the July 7, 2009 Encyclical Caritas in
Veritatereiterates many dimensions of Catholic Social Teaching and adds a
new perspective. He suggests that our times, characterized by a financial
crisis and poor economic performance, require a new civilizing of the
economy. We must move toward a world of business which is based not
merely on contracts but rather based on what the Pope calls
"gratuitousness," mutual trust and solidarity, for this would be a truly

human world.

A constant theme of Catholic social teaching (CST) is that while
both the state and the market are necessary and good in themselves, they
can easily lead to dehumanized relationships, relationships that have become
commodified and bureaucratized. To overcome this dehumanization, CST
stresses the need for "mediating institutions," the voluntary organizations of
civil society thatare not based on contracts controlling buying or selling, or
services. Such organizations, e.g., the family, trade unions, fraternal
organizations, churches, etc., are based on trust and gratuity and hence
allow the human person to flourish. In these organizations, one is not
merely a consumer or a voter bonded by economic contracts or state
bureaucracies, but rather, the glue in a common vision based on trust and
solidarity. As Pope John Paul II writes in CentesimusAnnus, the social
nature of the person is only fully realized in the various intermediary
groups.

In Caritas in VeritatePope Benedict also reflects on the crucial role
of solidarity and common purpose and vision in shaping an authentic
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person and he isconcerned that civil society is being overwhelmed by the

market, diminishing the development of the person.

When both the logic of the market and the logic of the state come
to an agreement that each will continue to exercise a monopoly over its
respective area of influence, in the long term much is lost: solidarity in
relations between citizens, participation and  adherence, actions of
gratuitousness, all of which stand in contrast with giving in order to

acquire (the logic of exchange) and giving through duty (the logic
of public obligation, imposed by state law (CV para. 39).

The point here is that in the interplay among the market, the
stateand civil society there is a humanizing of the economy, or in
Benedict’s words, a "civilizing" of the economy.With the overshadowing of
civil society, primarily by the market, human relationships are
underdeveloped, and hence, the economy is less "civilized." Another
pointin Caritas in Veritate and a new emphasis in CST, is that a business
itself can function like an institution of civil society where, in solidarity
and mutual trust, authentic human relationshipscan thrive in a business and
even energize it.

While Caritas in Veritatedoes not spell out what a business based
on solidarity and mutual trust would look like, based on the principles of
CST it may be said to have several key features: First, the business
must not be single-mindedly focused on its own profits, but must have a
bigger purpose that includes taking on some of the problems of the wider
society. Though by nature interdependent, human beings can yet show
solidarity, especially in crisis situations, with activity and policies that

advance that common good.

A second featureof a company based on mutual trust and solidarity
and not simply on contracts is that it would be led by vision and basic
human values. Advancing the common good implies tapping into the
shared concerns and purpose espoused by most, such things as improving
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health, preserving the environment, enhancing education and, in general,
improving the quality of life. While many companies have wonderful
mission statements and core values claiming to portray their sense of
purpose and priorities, a careful examination reveals that some never realize
these values in practice. It is not enough to have a lofty philosophy of
the organization, but rather, a company must also have business plans with
timeframes and goals that integrate these values into daily practice. Hiring
and development must reflect the philosophy of the firm and motivate
employees to carry forward the espoused values.

Finally, a firm that is based on mutual trust and solidarity and not
simply on contracts would respect the dignity of all significant stakeholders
involved with the business. Many businesses focus on one stakeholder,
often the stockholder. Others focus on the consumer, and try to offer the
best quality products at the lowest price. Some businesses have been very
successful employing this strategy, focusing on the consumer but neglecting
employees and sub-contractors. This strategy often results in not paying a
living wage and purchasing products made in developing countries under
sweatshop conditions. The ideal firm envisioned by Pope Benedict,
however, would attend to the dignity of all significant stakeholders
involved. Paying a living wage respects the dignity of the workers and
enables them to exercise their right of participation in the society. The
person, created in the image and likeness of God, whether he or she be a
consumer, a stockholder, an employee, a sub-contractor in a developing

country, or a member of the local community, must be respected.

The Vocation of a Business Leader: A Practical Handbook

On March 30, 2012, Cardinal Peter Turkson, president of the
Pontifical Council for Justice and Peace, issued a document titled "Vocation
of the Business Leader." In practical, down-to-earth terms, these reflections
outline CST and offer a set of questions designed to enlist business leaders
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in the difficult task of applying the principles. (The text is available at:
www.pcgp.it/dati/2012-05/04-999999/V ocation%20ENG2.pdf).

The opening line of the Executive Summary of the document sets
the tone of the reflections: "When businesses and market economies
function properly and focus on serving the common good, they contribute
greatly to the material and even the spiritual well-being of society" (page
2). Thus business not only produces goods and services but it also
cultivates virtue; this is a remarkable affirmation of the role of business in
society.

Following the approach of Cardinal Joseph Cardijn and the Young
Christian Workers movement of almost a century ago, the document
employs the three stages of seeing, judging and acting.

1. Seeing. While there is much that is good in our time, there are
major challenges entailed with four new developments. These
are the "signs of the times."

a. Globalization.Movement across boundaries has brought new
efficiencies and vast new markets for business but it has
also exacerbated inequalities and lessened the power of
states to control business for the common good.

b. Communications Technology. While the technology has
brought lower costs, much easier connectivity around the
globe, and new products and services, the speed of
communications has given new focus to short-term
decision making and information overload.

c. Financialization. Today the revenue and profits from the
financial sector dominate the global economy. Emphasis
on wealth maximization and short-term profits can easily
overshadow concern for the common good.

d. Broader Cultural Changes. We are living in a time when
focus on individual rights often clouds concern for the
common good. The erosion of family life, the stress of
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private goods at the expense of public goods, the neglect
of duties that are entailed with rights, and the
single-minded focus on wealth maximization are all factors
that can lead to the neglect of shaping a healthy society.
2. Judging. For a Christianthe fundamental principles which inform
all business decisions concern core principles of CST, such as
respect for human dignity, the notion that business ought to be a
community, and poweras service for the common good. With
these principles in mind, the business leader will try to produce
goods and services which meet the needs of the world while at
the same time considering the social and environmental issues
involved, not only for the company but the supply and
distribution networks as well. Work will be structured taking
into account the people involved and their flourishing. Justice
will be sought in not only wages but taxes, prices, as well as
returns for shareholders. In all of this, business leaders are over
alert to find new opportunities to serve the poor.
3. Acting. It is third dimension of acting as leaders who serve
God thatis the most troublesome for many in business. So often
our definition of success and thus our judgmentrefers only to
financial success. It is very easy to compartmentalize, to check
our ethical and religious principles at the office door. One may
be a wonderful Christian at home and in the community but the
workplace is off limits for Christina principles and action. This
third dimension is a reminder that overcoming a divided life,
bringinga vision into the world based on CST, requires an active
spiritual life, prayer, and an acknowledgement of God’s presence
and gifts.
The document concludes with "A Discernment Checklist for the Business
Leader."It is here that the genius of the document is most manifest. While
there are hard questions here, there are no answers. The questions are
informed by CST and the answers must come from those many intelligent
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business leaders who are pursuing a Christian way of life. It may be
helpful to include the full text of the "checklist" here.
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A DISCERNMENT CHECKLIST FOR THE BUSINESS LEADER

@ Do I see work as a gift from God?

@ Is my work as a "co-creator"truly a participation in God’s

original creative act?
@ Do I promote a culture of life through my work?

@ Have 1 been living a divided life, separating Gospel principles

from my work?

@9 Am I receiving the sacraments regularly and with attention to
how they support and inform my business practices?

@ Am I reading the Scriptures and praying with the will to
avoid the risk of a divided life?

@ Am 1 sharing my spiritual path with other Christian business

practitioners (my peers)?

@9 Am I seeking to nourish my business life bylearning more
about the Church’s social teaching?

@ Do I believe that taking seriously the dignity of the person
in my business decision-making will promote integral human
development while making my company more efficient, more
agile, and more profitable?

MEETING THE NEEDS OF THE WORLD



L4

® &

Do I see the responsibilities of my company as extending to
all the participants who contribute to its life, not simply to
the interests of the owners?

Am I creating wealth, or am I engaging in rent-seeking
behavior?

Am [ engaging in anti-competitive practices?

Is my company making every reasonable effort to take
responsibility for externalities and unintended consequences of
its activities (such as environmental damage or other negative

effects on suppliers, local communities and even competitors)?

Do I recognize the importance of strong and lively "indirect
employers" to ensure the right levels of labor protection and
community dialogue?

Am 1 sensitive to the fact that if corporate decisions are not
deeply grounded inthe dignity of the human person, they will
be prone to instrumentalist and utilitarian constructs which

fail to promote integral human development within business?

Do I regularly assess the degree to which my company
provides products or services which address genuine human
needs and which foster responsible consumption?

ORGANIZING GOOD AND PRODUCTIVE WORK

14

Do I provide working conditions which allow my employees
appropriate autonomy at each level? In other words, am I
organizing human resources mindful of the subsidiarity

principle in my company management system?
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C Am I assuming the risk of lower level decisions to

assure that his autonomy is genuine?

C Are jobs and responsibilities in my company designed
to draw upon the full talents and skills of those doing
the jobs?

C Have employees been selected and trained to be able to
meet fully their responsibilities?

C Have these responsibilities and their scope been clearly
defined?

© Am I making sure that the company provides safe working
conditions, living wages, training, and the opportunity for
employees to organize themselves?

@ Have 1 embedded a set of comprehensively defined values
and integrated that into my performance measurement
process? Am I honest with my employees about their
performance?

@ In all countries where my company is engaged, is it honoring
the dignity of those indirectly employed and contributing to
the development of the communities hosting these operations?
(Do I follow the same standard of morality in all geographic

locations?)

@ Do I place the dignity of all workers above profit margins?

CREATING SUSTAINABLE WEALTH AND DISTRIBUTING IT JUSTLY

@ As a business leader, am I seeking ways to deliver fair

returns to providers of capital, fair wages to employees, fair
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prices to customers and suppliers, and fair taxes to local

communities?

@ Does my company honor all its fiduciary obligations to
providers of capital and to local communities with regular

and truthful financial reporting?

9 In anticipation of economic difficulties, is my company taking
care that employees remain employable through appropriate
training and variety in their work experiences?

© When economic difficulties demand layoffs, is my company
giving adequate notifications, employee transition assistance,
and severance pay?

@ Does my company make every effort to reduce or eliminate
waste in its operations, and in general to honor its

responsibility for the natural environment?

New Trends in Business in Line with Catholic Social Teaching

There are a growing number of companies that not only seek their
private good, but also the common good, and they embody this expanded
purpose in their mission statement and core values. Cardinal Turkson
acknowledged this when he introduced the document on March 30, 2012:
"Fortunately, we are witnessing a change in business, a new tendency
among organizations, both public and private, to view profit as a means for
achieving human and social ends—in other words, as an opportunity to

serve the common good." (page 8).

Jerry Porras and James Collins in Built to Last (1994) call such
companies that have long-term, excellent financial performance and an
expanded purpose "visionary companies,"companies that believe that doing
well and doing good are not opposites. For example, Merck
Pharmaceutical Company has a mission statement that calls on the company
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to "devote(s) extensive efforts to increase access to medicines through
far-reaching programs that not only donate Merck medicines, but also help
deliver them to the people who need them." Merck sees its purpose as to
preserve and improve human life. (See the Merck mission statement on
the web). Hewlett-Packard speaks of its purpose as to make technical
contributions for the advancement and welfare of humanity. In South
Korea, Homeplus speaks of "a mission to create increasing value to our
customers and communities. . . . We commit to balanced ‘growth’ and
‘social contribution’". Starbucks opens its mission statement as follows:
"Our mission: to inspire and nurture the human spirit—one person, one cup
and one neighborhood at a time."The new understanding of business as a
socially responsible political actor in the global economy may reflect a
growing number of business people who want to make a difference
bytaking on some of the problems of the wider society. Asking about
ultimate purpose, about what most deeply matters in life, is to focus on
what some call spiritual values in business, another growing trend. Pope
John Paul II captured the spirit of this trend when he wrote in
CentesimusAnnus (35) that the purpose of business is not simply to make a
profit. Rather, business is a community of persons and this community
can foster the development of society as well as people.

Perhaps the biggest driver of this enlarged role of business in
society is the changing expectations of consumers. A May 1999 poll by
GlobeScan revealed that two out of three respondents wanted companies to
go beyond their traditionaleconomicgoals (provide jobs, create wealth, pay
taxes and obey laws) and to help solve some of the problems in the wider
society. Called the Millennium Poll on Corporate Social Responsibility and
based on 25,000 interviews, the poll reported that one in five consumers
claimed to reward or punish companies based on their perception of the
companies’social performance. The strict division of labor between the
private and public sectors is no longer a reality in our time. Under the
rubric of corporate social responsibility (CSR), corporate citizenship or
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sustainability, companies are taking increasing responsibility for problems in
the wider society. At least in practice, there is clearly a change in
progress in the way the responsibilities of the private and public sectors
are apportioned.

In contemporary business literature, the term "license to operate" is
often used to convey the idea that meeting society’s expectations is part of
the implicit social contract between business and society. Failing to meet
society’s expectations can result in tough regulation, for example, in the
United States, the Sarbanes-Oxley law for accountants or the Dodd-Frank
law for financial regulation, or loss of discretionary power. This may
explain why many companies have become proactive in meeting society’s
expectations, some, for example, by collaborating with NGOs in designing

and implementing ethical norms for the global community.

Companies either alone or partnering with NGOs have taken on
numerous projects to assist the poor around the globe. Motives are always
difficult to fathom, but clearly some business leaders want to reach out to
the poor because they are concerned. In a November 2004 Fortune article
about his company’s projects throughout the world, Jeffrey Immelt, CEO of
General Electric, commented: "The reason people come to work for GE is
that they want to be about something that is bigger than themselves.
People want to work hard, they want to get promoted, and they want stock
options. But they also want to work for a company that makes a
difference, a company that’s doing great things in the world."Building
community and doing great things in the world are goals that flow form

the identity and culture of a business; they are intrinsic objectives.

The UN Global Compact: Working With Those Who Share Our Values

One new initiative to promote and enhance more peaceful and just
societies is the United Nations Global Compact. Founded in 2000 by the
then-Secretary-General of the UN, Kofi Annan, the Global Compact is
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intended to increase and diffuse the benefits of global economic

development through voluntary corporate policies and programs.

By promoting human rights and labor rights, enhancing care for the
environment and encouraging anti-corruption measures, the 10 principles of
the Global Compact are designed to enable more peaceful societies.
Initially comprised of several dozen companies, the Compact as of 2012
had over 7,000 businesses and 1,000 NGOs in 135 countries. The
objective is to emphasize the moral purpose of business, with member
companies setting a high moral tone throughout the world. Ban Ki-Moon,
UN Secretary-general, expressed the mission well: "Business practices

rooted in universal values can bring social and economic gains."

The mission of the Global Compact is to foster the growth of
humane values in the global society. The underlying insight is that
without the values embedded in the Compact—for example, trust, fairness,
integrity and respect for people—global capitalism would eventually lose
legitimacy in the wider society.

There is much evidence from surveys on trust that people are
increasingly losing trust in business. Public trust in business institutions
and leadership is at a low level. For example, the 2012 Edelman Trust
Barometer—an annual survey that measures public trust in business and
institutions—found that globally, only 38% believe in the credibility of the
CEO. In the United States only 50% trust business while in South Korea
only 31% do. As people come to trust business less and to judge that
trusting the behavior of business is risky, there is more pressure for

stronger organizational control systems that is, rules, regulations and laws.

When people perceive that business is not only seeking its private
good but also the common good, and that this is embodied in a mission
statement and a widened purpose and activity, there is a slow retrieval of
trust in business. This retrieval of trust is manifest in the response to
some of the endeavors of signatory companies of the Global Compact.
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In the book, Peace Through Commerce, 10 case stories of what
companies are doing are presented in some detail. For example, in rural
sub-Saharan Africa, General Electric provided not only equipment, but,
perhaps more importantly, management skills so that the indigenous people
could be a part of the project, taking ownership and improving the clinics
and hospitals. The GE program in Africa has been cited as a good
example of how to aid a developing country. Employees of GE are proud
to be part of the program.

Other examples include health-care company Novartis, which has a
whole range of programs from curing millions of leprosy patients, to
providing better seeds and promoting more effective agricultural practices in
sub-Saharan Africa, to educating rural poor on how to keep healthy and
prevent disease. Novartis’ leaders, following its company values and
vision, have taken measures to try to solve some of the world’s problems.
Also, IBM employees give more than 3.5 million hours of volunteer
service each year, and the company’s annual contribution budget exceeds
$150 million annually. Starbucks works to ensure that coffee growers in
developing countries are paid a living wage.

All these efforts flow from the company’s mission statement and
core values, which provide a vision to deliver sustainable value to
customers, employees, and investors as well as communities. This vision is
summarized well in a 2011 statement by Seung-Han Lee, Homeplus Group
Chairman: "In addition to market value, a company must realize social
value through fair and ethical management, contribution to the economy
and industry, contribution to local communities and social contribution

activities."

Conclusion

Business leaders with a conscience will find a helpful moral

compass with the guidance of CST, especially the document "Vocation of
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the Business Leader." They will also find like-minded colleagues, men and
women striving to lead sustainable businesses, in the membership of the
United Nations Global Compact. South Korea has a local network of UN
Global Compact companies, as does 90 other countries, where leaders can
share hopes and dreams, as well as learn from each other. I, for one,
have great confidence that business can help us as we work towards a
better world for all.
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